

April 20, 1994 


METRO 

REPORT 


A pvbkatlon at the Now Yorit Metro Region Operations Uni 




Volume 1 Issue 11 


Did You Know? 


Consumers purchase 
MORE cigarettes 
in the warm months 
of Summer? 

Let’s take advantage 
of this selling 
OPPORTUNITY! 


SM l 



1st 2nd 3rd 4th 

NYM case shipments Quarterl 


REMINDER 

Pay Registers Due in R.O.U 
April 22, 1994 


Manhattan Scores Big!! 


'Derftny if not a/ matter of 
chance/... 

It Oy a/ matter of choice/! 


..an oCt£ timer 
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WINSTON SELECT/CAMEL Supplemental Display 

Support Materials J 

Throughout 1994, it is critical that we keep WINSTON SELECT and CAMEL highly visible in as many calls 
as possible to maintain momentum behind these brands in support of achieving our 1994 Corporate goals of 
a 1.1 SOM for SELECT and a .5 SOFP increase for CAMEL 





While it is likely that we achieve high visibility for these brands when they are on promotion, it is equally im¬ 
portant to keep them both prominently displayed, with their new everyday low price clearly communicated, when they are not on 
promotion. Prominent display positioning and price communication should be an on-going daily objective for these brands in each 
and every call. 

To assist you in achieving this objective, WINSTON and CAMEL pricing POS is available to you. In addition, the following SELECT 
display and new SELECT and CAMEL pricing wobblers are available for order by commodity #: 

Date 

Commodity # Item Description Packioa/SKU Available 


411215’ 
423117* 
465134 
465131 

NOTE: 


SELECT Temporary Counter Display 
SELECT Temporary Display Replacement Kit 
SELECT Pricing Wobbler 
CAMEL Pricing Wobbler 


Packino/SKU 


3/SKU 

1/SKU 

100/SKU 

100/SKU 


Now 

Now 

Now 

4/29/94 


’Item #411215 does not contain an area for pricing. 

2 ltem #423117 is a retrofit kit for item #411215 with an area for price communication. 
Please contact your DM for the complete listing of WINSTON and CAMEL POS available. 


Vantage Inner Circle Carton Insert 

As information, carton inserts will be placed in four 
styles of VANTAGE product beginning early May for 
a limited time only. The styles include Full Flavor 
85's, Full Flavor Lights 100, Ultra Lights 85 and Ul¬ 
tra Lights 100. 

The inserts offer VANTAGE franchise consumers 
the opportunity to sign up for the VANTAGE Inner 
Circle Club which entitles them to free gifts, special 
offers, premiums, news bulletins, etc. throughout 
the year. A free pocket ashtray will be sent to the 
VANTAGE smokers who take advantage of this of¬ 
fer. 

This is for Information only since no field sales in¬ 
volvement is required. 


IMPORTANT 


On April 13th a letter was mailed to you 
from Jim Johnston responding to 
incorrect and inflammatory claims about 
the company and its products. Please 
famHiarize yourself with this information. 


On April 14th a copy of a press release was 
mailed to you regarding Jim Johnston's recent 
testimony before the House Energy 4 
Commerce Committee's Subcommittee on 
Health and the Environment. Again, please 
familiarize yourself with this information. 


[iiil 


[iiir/iri] 
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From the Desk of b]Cck'Kur’UO 

Since we're all involved in a day to day battle with our competition, I 
thought the time should be taken this week to give you an update on 
the WAR IN THE STORE in chains: 

Wakefem Food Corporation (Shop Rite Stores). An out and out 


This food co-op, the most successful of its kind in the country has chosen RJR as the 
preferred supplier of cigarette merchandisers for its members. This decision was made 
due to a very unsuccessful 1993 with Philip Morris as the preferred supplier, and the 
inflexibility of that company's 1994 contracts. To date, over 80% of Shop Rite Stores are 
dominated by RJR! This list includes: 



Foodarama Supermarkets 
Village Supermarkets 
Insema Shop Rite 
Zallie Shop Rite 


- Shop Rite Supermarkets 

- Big V Supermarkets 
• Glass Shop Rite 

- Laurenti Shop Rite 


Jamesway Corporation . another decisive win! 

This 97 store discounter is totally dominated by RJR Carton and Package Merchandisers. 
32 stores recently discontinued selling cartons, but will maintain our UPM as well as sell 
full cartons of MONARCH. Beginning in May, all cartons of MONARCH will be bought 
down on a permanent basis by $ 1.00. 

Quick Chek Food Stores . Ahl An amicable truce with the enemy. 

In February, a BASE contract was signed with this 97 store convenience chain. This 
means RJR will have a Full Price Display, Savings Display, and Enhanced Sign in all 
stores. DORAL was recently re-introduced beginning with a 10 carton per store 
distribution followed by a B1 GIF offer. 

Pathmark Supermarkets . We're still rightin'! 

This major supermarket chain remains an ongoing battle, in December 1993, 
Pathmark signed a Level IV contract with Philip Morris. We have made several 
attempts to convince them that a combination of PM's Level III, and RJR's UPM 
Programs is the right direction. To date were involved in a standoff. In many ways, this 
chain is in the dark ages where its cigarette category is concerned, 

Grand Union Company . There could be a light at the end of the tunnel. 

RJR has endured through three years of Philip Morris merchandising exclusivity in 
this 315 store chain. Recently Grand Union turned down PM's Wholesale Masters 
Program, again due to inflexibility. We have been approached regarding the possible 
placement of UPM's in its stores. The tide seems to be changing. 

As you can see, 1994 to date has been a challenging year to say the leasL Just keep 
in mind that current and future successes cannot be accomplished without your 
efforts on a day in and day out basis. 

I thank you! 


PERFORMANCE 
UPDATE; 

Manhattan Division 
Update: 



After resigning our new 
merchandising contracts, the 
division found a small group of 
high volume retail calls, that took 
the ‘BIG BUCKS’ from Philip 
Mdrris and totally eliminated all 
RJR presence from the stores. 

These calls were identified in the 
hand-held (Reg.brand #3). Last 
week, with the assistance of DM 
Tony Addessi and T&D Bob 
Burrows, the division 
Representatives went on a 
‘Mission’ to regain our presence in 
these calls. 

The end result ... over 20 _PM 
dominated calls approved our 
various innovative displays and 
permanent advertising, 

Once Aaain^. WeYe Backl 




*§jr 


Editor 1 Note 

In the April 13 Issue 
of the Metro Report a 
number of mis¬ 
spellings were found 
after the Issue went 
to press. I apologize 
for the errors. 


§► 


Also note that the 
WP* - closing price of RJR 
Nabisco stock on 
JSl|k 4/13/94 was $5%, un- 
CF changed from 4/6. 
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Letters to the Editor 


The following letters appeared in the 
Bergen Record, Sunday April 10th. 
One of the letters is from our own Al 
Perez, of North Jersey. 

Editor, The Record: 

I am writing to express my feel¬ 
ings about President Clinton’s ciga¬ 
rette tax proposal. 

A big hike in cigarette taxes ; ' 
would mean lost jobs and lost pay- 
checks, The losses will not be just in 
the tobacco industry. Jobs that have 1 
little to do with tobacco, but depend 
on dollars earned by tobacco workers, 
will be lost as welL 
All Americana will end up paying 
more in taxes. Average Americans — 
not just smokers — will be ptodng ' 
higher taxes if the Clinton health care 

E lan passes. Cigarette sales have 
een going down, so it is not smart to 
count on tax revenues from ciga¬ 
rettes to pay for this program. Worse, 
this huge increase will speed the 
drop in cigarette sales. 

When the costly health plan is in 
place, not enough money will be avail¬ 
able to pay for it. The government 
will be forced to add billions of dollars 
to the deficit, or average American 
taxpayers will be hit with another defi- j 
cit-reduction plan to help make up 
the difference. 

Either way,'taxpayers lose. 

ALBERT H. PEREZ 

Bergenfield, March 15 t 

How to Write a Letter to the Editor 

•It’s most important to keep it focused. A 
few paragraphs will do. 

•Keep a polite tone! If you are abusive or 
threatening, the editor will put your letter 
in the trash can. 

•Look for the address on the Editorial page 
of your local paper. 

•Make sure to discuss the way an FET 
increase could affect your livelihood. The 
“Jobs" issue is a very powerful one. (“Any 
increase in the tax will destroy jobs. A 
.75|5-per-pack tax hike is estimated to 
destroy over 274,000 jobs") 

If one of your letters gets published send 
us a copy and we wilt reprint it in the 
Metro Report 


Editor, The Record 
The surgeon general’s warning can 
( be seen on every cigarette box, but still 
' millions of boxes are being sold, 
Cigarettes are detrimental to one’s 
health. And the smoker is not the only 
one who is affected; it has been 
proven that secondhand smoking is 
also harmtel. ; . 

I cannot comprehend why smok¬ 
ing In workplaces has not been 
banned; one should not have to $ 
breathe in someone else’s dgardtte 
smoke jn the workplace. Anaeni- , 
ploy erg should not have to accommo¬ 
date the smokers with a separate 
ventilated rooml : 

A large portion of people’s lives 
are spent at the workplace. Therefore, 
secondhand smoking poses a serious 
health threat at the workplace. The 
surgeon general’s warning no longer 
applies only to the ones who buy the 
cigarette boxes. 

Jl WUN KIM j 

Fort Lee. March 26 j 


Editor, The Record: 

I am a smoker. In fact, as I write this 
letter I am enjoying another of my non- ; 
filtered cancer sticks. I am also under- | 
standing and courteous to non-smokers 
and respect their right to be in smoke- 
free environments as they go about their : 
daily business. Ask me not to smoke in 
the mall, and I won’t; ask me not to 
smoke while someone else eats, and I 
won't; ask me to go outside in the rain, 
snow, or cold to have a cigarette, and I 
will. ' 

My point is this. The rabid anti- 
amoking hysteria growing by leaps and 
bounds in the country is causing the 
sheep (most people) to go running to the 
shepherd (big government) ter a man¬ 
dated solution. Our ever-more socialist 
oligarchy in Washington doesn’t need _ 
another excuse to intrude further Into '• 
my life. Cannot reasonable people work 
a solution to this problem without the 
benevolent hand of Uncle Sam? 

ARTHUR DECKER JR. 

West Milford, March 27 


APRIL 1994 
Pick Up Codes 


Newy... 

~Z7 \JfT 30-Carton VAP 

]d My Shipper Floor 

Display (#465050) 
This display is now 
JSJvv, available. In 

addition to cartons, 
js® this unit can be 

used for pack and 
. y . premium 

' promotions. If you 

oj are interested, 

please submit the 
Yellow Supply 
Request Form 
indicating the 
commodity number 465050. Please 
note the units are packed 1 display 
persku. 

“Special Offer” 2-Pack & 3-Pack 
Sleeves 

Generic “Special Offer* 2-Pack and 
3-Pack sleeves are now available. 
These items are significantly 
cheaper than the current plastic 
clamshells, and due to packing —60 
pre-assembled sleeves per sku— 
can be utilized as VAP shippers. 

Actual sleeves are constructed of 
cardboard, are painted in blue and 
yellow “Special Offer" colors, reflect 
full priced 2-Pack and 3-Pack 
special price UPC's and have a 
blank area on their sides for pricing 
or promotional messages. 

2-Pack Sleeve (#464441) 3-Pack 
Sleeve (#464432) each is packed 60 
per sku. Contact the ROU or your 
DM for more information. 


Full Price 
Savings 


Wholesale 

Bi 

Li 
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